Tips for Success During the Conference

P4   - Prior planning prevents problems - PARISH

 
Pre-register  -- The earlier, the better.  You avoid the long lines – avoid late fee 

Choose a Meeting Place -- at the Hotel AND Conference Center
Choose Check-in Times – many groups check in around meal

times.  Others scope out a “home base” at the conference center

and youth and chaperones check in more often. 

Empower Youth to take the Lead - - Many times adults feel that

They need to take the lead and in some instances that is appropriate.  Since this is a Youth Conference, it is fitting that responsible youth leaders “take the lead”.  Checking credentials before leaving for the conference, leading evening prayer, choosing a good meeting place etc.  It’s a great place to experience leadership first hand and can be a great learning experience as well.  Youth Ministry Leaders should take note of examples throughout the day to affirm youth who lead well.

Group Check BEFORE you leave the hotel EACH Day 

· Participants/Chaperones

· Name badge

· Backpack

· Camera

· Notebook/pen

· Meds for the day

· Personal items

· Water Bottle

· Convention schedule

· Wear good walking Shoes

Get the Lay of the Land 

Take time to “study” the convention schedule and map of the venue with chaperones and youth.   Highlight events and workshops you want to attend.  Prioritize first and second selection in case first workshop is full. Sometimes groups split up and go to different workshops and bring back what they have learned to the group.  Once at the Conference Center and you have established a time and place to meet, let the youth go.  Be sure to review with them any rules and regulations of your parish, diocese and NFCYM.    This can be a very valuable experience especially for seniors who will be heading off to college in the next year.                                           
 

Money, money, money

 Aside from travel, hotel and registration which are fixed fees, youth will have $ in their pockets.  This is a great time to review a budgeting process.  Expenses will be food for x days – breakfast, lunch and dinner.  Beverages throughout the day, souvenirs, and a tip for maid service at the hotel (usually $2/day/person).  Walk everyone through the process of creating his/her own personal budget.  Discuss the justice issues when it comes to tipping.

 
  Cleanliness is next to Godliness 
 I know that this may sound silly but I’ve been there more than once so it is with that experience that I offer these suggestions

· Encourage youth to find 5 minutes every day to take a shower (with soap) and brush teeth (with toothpaste). Do both at the same time it’s quicker 
· Deodorant isn't a bad idea either – especially if you’re in a hotel with a lot of floors and small elevators.
· No one will hate you for offering breath mints or mint gum – keep them on hand
· It is tempting, and very easy for people to treat their hotel room like they are an extra from Animal House.   Here are a few things to share with folks
· When sharing a room be respectful of other people’s things.

· Each occupant of the room should keep personal belongings together

· Housekeeping will not move things to clean or to make up the bed

· Go Green use your towel more than one time.

A little restraint prevents restraints

· Don't argue with security especially while wearing your parish or Diocesan shirt.  They are always going to want to see your credentials.
· Don’t lose your credentials.  It costs money to replace it and people not wearing the credentials will not be allowed into the venue.
· Follow NFCYM, Diocesan and Parish expectations regarding curfew.  Be sure your group is in the hotel by 11:00 pm and in their rooms by Midnight.  

· Never, ever, ever is there to be boys in girls sleeping rooms or girls in boys sleeping rooms.

   
Get where you need to be

· Before leaving for the conference, be sure that everyone has some way to find out the time, whether it is a watch or on a cell phone.

· Be on time.  Then the group can move on to the next part of the agenda.

·  Stairways are usually faster transportation than elevators.  If you only have a few floors to go, don't bother waiting with the crowd – especially in the hotel. 
Especially for Chaperones - FYI

	1 Brewed Coffee 8 oz

135 mg

2 Exedrin 2 tablets

130 mg

3 No Doz 1 tablet


100 mg

4 Instant Coffee 8 oz

95 mg

5 Jolt 12 oz can


71 mg

6 Anacin 2 tablets


64 mg

7 Josta 12 oz can


58 mg


	8. Mountain Dew


55 mg

9. Mellow Yellow


52 mg

10. Tea 8 oz


50 mg

11. Snapple iced tea 16 oz

48 mg

12. Coca-Cola, classic/diet

46 mg

13. Dr Pepper 12 oz can

41 mg

14. Pepsi regular/diet

36 mg


	14. RC Cola 12 oz can

36 mg

16. Hershey’s Special Dark 1.5 oz
31 mg

17. Arizona Iced Tea
           15-30 mg

18. Barg’s Root Beer 12 oz can
23 mg

19. Hershey bar 1/5 oz

10 mg

20. Hot Cocoa 8 oz

5 mg



	Sources:  National Coffee Drinking Trends survey, National Coffee Association of U.S.A. Inc; Nutrition Action Healthletter, Center for Science in the Public Interest




Have Fun 

· This may be a once in a lifetime opportunity or it may be your 10th NCYC.  Whatever the situation enjoy this moment.  It will never come around again.  The people in your group make it a unique situation.  Laugh often and laugh at yourself.  

· Remember that Youth Ministry Leaders are not in charge of making sure that everyone has a good time.  That belongs to each individual.  Youth Ministry Leaders are responsible for safety, paperwork, organization, empowerment and setting the tone for the conference.  The rest is up to the participants and to God.

By Sue Versluys, Diocese of Rochester, Coordinator of Youth Ministry 2008

!  Good Idea  !





Share the responsibilities for head counts and making sure that everyone has their name badges, backpack items.  





!  Good Idea  !


When selecting a meeting area, make sure it is out of the main stream of traffic.  Avoid stairs, elevators, and escalators.  If you think this is a good meeting place chances are others will too.








