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Pilgrimage is never tidy.  Pilgrimage is a dirty business, often filled with missteps and unseen hurdles to overcome.  In many ways, any trip to the National Catholic Youth Conference is like a pilgrimage.  For instance, do the groups approach NCYC in a prayerful manner as a growth experience?  Have they prepared for NCYC in more ways than fundraising and informational meetings designed to get the basic schedules and expectations across?  There may, however, be some groups that choose experience NCYC as something other than pilgrimage.  

Pilgrimage includes a number of key spiritual elements.  First, there should be a longing.  Do the youth intending to go to NCYC want to go?  Further, do they long for the experience of NCYC, or do they want a trip?  We must help them long for the religious experience that comes with NCYC.  This can be done in a variety of ways, all of which are specific to the group or parish community.

Second is a call.  They may be called to NCYC by God, their youth minister, their parents or their peers.  The call could come from any variety of places, but they must feel they are called to participate and respond in faith.  The ideal is not that they are simply signing up on a piece of paper.

Third is a formal beginning.  Pilgrimage begins at an appointed time and place.  It is not something that we pick up as we feel like it.  The beginning is often surrounded by rituals and a recognition that what is experienced from that point on pilgrimage is sacred.

Fourth is an arrival.  The NFCYM helps a little here, by coordinating the opening program and also coordinating the conference itself.  Our task is to recognize the importance of this moment and to help the pilgrims recognize it as well. 
While not a formal element of pilgrimage it is important to recognize that throughout the pilgrimage to NCYC the needs of the group take precedence.  Help your group to have the best experience possible, but at the same time the most Spirit-filled experience possible.  There are points where what your group needs do not match what other groups are doing.  A true pilgrimage is a personal and flexible experience.

Fifth is the return.  We must come home, and when we do we must not forget the experience of pilgrimage.  While the formal pilgrimage has ended, we must hold to the memories of the time spent preparing and attending NCYC and at the same time recognize how it has transformed us.  We should not leave NCYC as the same people who started the pilgrimage journey.

Finally pilgrimage often includes some form of symbolic memento.  In Medieval times it would be some relic or the ground from a holy place.  Today it may be a CD or other memento that helps us feel connected to the pilgrimage after it has run its course.

If we intend to make NCYC a true pilgrimage experience, we must include these key features.  Some of these elements are explicitly outlined here, others are experiences that can never be outlined in a pilgrimage guide.  As pilgrim leaders, we are tasked with the responsibility to remain open to the Spirit throughout the pilgrimage, and to seize the opportunities given us to break open pilgrimage for the youth.  Following is a guide to one form of pilgrimage.  It may work as written for your parish, it may need modification, perhaps it will only help you recognize what your parish or community needs.  

Aspects of the Pilgrimage

· Regular Gatherings of the Pilgrims

· Pilgrimage Covenant (developed by each pilgrim)

· Parish Pilgrimage Journal Entries by ALL Pilgrims

· Pilgrim Prayer Partners

· Parish Prayer Partners

· Commissioning & Sending

· Welcoming Home

Regular Gatherings of the Pilgrims


Since pilgrimage is about journey, one must prepare for such an undertaking.  To prepare for both the practical and spiritual aspects of pilgrimage, the group should gather at least monthly.  This allows information to be passed out and the group to grow together.  They remind the pilgrims that pilgrimage is about the journey, not the destination.


Each gathering should have a topic or theme.  They should include both prayer and discussion/activity in order to help the group grow closer to each other and to the idea of pilgrimage.  The themes will add to an understanding of either the national theme (Christ Reigns) or to the concept of pilgrimage.  Ideally the sessions will highlight both.


It is important that at these sessions pilgrims are viewed as equal companions on the same journey.  Adult pilgrims may have additional responsibilities and authority in certain areas, but they too are pilgrims and are learning the course with the youth.  The concept of a chaperone who functions as only an authority figure or as an extra set of eyes and ears without participating in pilgrimage is discouraged.


Included in this pilgrimage guide are two sets of gatherings.  They could be used as written or they could be selected from each set to create a unique pilgrimage experience.  As always, a group must do what best meets the needs of its members, including the possibility of creating entirely new gatherings.


Each gathering in this pilgrimage guide follows a similar format.  Creating a constant format for the sessions fosters comfort with pilgrimage.  High School aged youth have never or rarely experienced religious pilgrimage.  As a new experience it is important to create a comfortable atmosphere and approachability.


The regular gatherings have a potential to become the highlight and memorable experience.  While gathering with 20,000 peers will be memorable, more so is the bonding the individual group members undergo with each other.  Many groups will find post-NCYC sessions much easier if group building is encouraged during the sessions leading up to NCYC.
Gathering Session Topics:

Gatherings using The Lion King as a model:

Session I

What is Pilgrimage*
Session II

Christ Rains?  Understanding What We See & Hear.
Session III

Oh, He Just Can’t Wait to be King!
Session IV

The Great Kings of the Past Watching Over Us.
Session V

Following our Northern Star*
Session VI

Hakuna Matta 
Session VII

He Lives in You
Session VIII

Keeping our Strength on the Journey*
Session IX

Talk About Your Fixer Upper
Session X

Every Journey Begins with One Step*

* Denotes sessions with a focus on pilgrimage.  Each builds off the pilgrimage topic before it.

Gatherings using Matthew 13 as a model:

Session I

What is Pilgrimage*
Session II

Christ Rains?  Vocabulary of Pilgrimage and Parables
Session III

Growing into Pilgrimage (Parable of the Sower)
Session IV

The Good, the Bad & the In-between (Parable of Weeds 




among Wheat)

Session V

Following our Northern Star*
Session VI

Small Steps & Big Results (Parable of the Mustard Seed)
Session VII

Just a Spoon of Sugar (Parable of the Yeast)
Session VIII

Keeping our Strength on the Journey*
Session IX

Seeing with Open Eyes (Rejection of Jesus at Nazareth)
Session X

Every Journey Begins with One Step*

* Denotes sessions with a focus on pilgrimage.  Each builds off the pilgrimage topic before it.

Pilgrimage Covenant


A covenant will be established between the pilgrim and the parish.  These covenants will be presented to the parish at a Sunday Mass, or other gathering of the parish community.


From ancient times the idea of covenant has been a driving force for commitment.  The fact that Yahweh formed a covenant with Abraham and again with Noah and again with Jacob drove the Israelites to worship and stand with their God.  We, as Catholics, see Jesus as the fulfillment of that covenant, and the establishment of a new covenant.  


Covenant is not limited to God and God’s people.  Covenants are developed among people as well.  By developing a covenant with the parish, the pilgrims commit themselves to the pilgrimage beyond simply being present.  The covenant gives opportunity for the parish to express its involvement in the pilgrimage as well.


As God gave Noah the bow after a rainfall the parish may want to give a token to the pilgrims as a sign of the covenant.  This token could be a necklace, pin or other small reminder of pilgrimage.  The parish may also want to wait and present the pilgrim with such a token during the commissioning and sending before Kansas City.


For an example of a parish covenant, or a covenant form see Appendix D: Parish Covenant.

Parish Pilgrimage Journal


As a group, the parish can keep a journal of its NCYC pilgrimages.  It is encouraged that each group have a long-lasting journal, perhaps a leather bound diary or such book.  This way, when the journal is begun, the same journal can be used in two years for the next NCYC.  Each pilgrim is encouraged to write, in his or her own handwriting, in this journal – creating a connection to those who have gone before them, and allowing them to help future pilgrimages.  


Group leaders may want to focus pilgrimage journal entries as they can become both silly and irreverent.  The potential for a memory book or a joke book exists.  However, if approached in a prayerful manner, the pilgrimage journal has great potential to become a lasting account of pilgrimage and not just a diary.  Often asking the youth to focus their entries (as found in Appendix C: Journal Guide) will allow the pilgrims to keep the journal as a prayer-focused activity.

Every pilgrim is encouraged to write at least three entries – one before going to Kansas City, one in Kansas City, and one after leaving Kansas City.  Time is limited during NCYC, and so these entries tend to be both shorter and less thought out.  It is important to express the expectation of an “at NCYC entry” before going to Kansas City.  This way, the pilgrims know what to expect.  The post-pilgrimage entry is best done at a follow-up gathering after NCYC has had time to settle in the hearts and minds of the pilgrims.


Typed copies of the 2009 section of the journal can be made available to parishioners and pilgrims.  Selected excerpts make wonderful additions to future promotion as well as bulletin inserts recounting the experience for parishioners.

Pilgrim Prayer Partners


In an effort to foster a prayerful nature, each pilgrim going to NCYC should be paired with another pilgrim.  This pairing could be secret or open.  Pilgrims are asked to keep their partners in prayer throughout the pilgrimage.  

Throughout the regular pilgrim gatherings, time may be set aside for prayer partner prayer.  If the prayer partners are secret, a secret-Santa approach with anonymous notes or written prayers given throughout the pilgrimage could help foster this relationship.  It should be noted, that this is not a competition of who is a better prayer partner than another pilgrim.  

At a prayer service in Kansas City partnerships will be recognized and/or revealed (see Appendix F: Prayer Partner Service).  This allows the pilgrims to fully realize the relationship with their prayer partners.

Parish Prayer Partners

Much as the pilgrims can grow together in prayer through their prayer partners, the parish and pilgrim group can grow together in prayer.  One way in particular to connect the parishioners to the pilgrimage is to ask for their prayers.  In particular, there may be a parishioner, or group of parishioners, who would be willing to pray for a particular pilgrim while he/she prays for the parishioner or particular group while in Kansas City.  This will create a unity among the parish, despite the distance to another city or state.

Commissioning & Sending


If possible, at a Sunday Mass the weekend prior to the pilgrims going to Kansas City, the youth and adults going are commissioned as pilgrims of the parish and sent to the National Catholic Youth Conference on behalf of the parish.  They receive a blessing and a token of the pilgrimage at this ceremony.  (See Appendix E: Commissioning & Sending Prayers for more ideas.)

It is important to recognize and bless pilgrims before they undertake the travel portion of pilgrimage.  This serves to remind and assure them of home.  Like Peter, James and John at the Transfiguration, we tend to want to stay at NCYC, but we must return home.  This will help them remember how important home is.  

A second sending at the time of their departure to Kansas City may also be appropriate, depending on time and situation.  Included in Appendix E is a prayer service for the departure as well.

Welcoming Home & Post-Pilgrimage Gatherings

While a pilgrimage ends, the impact never leaves us.  This is a foreign concept to high school students who quickly move on to new activities and leave yesterday’s events to memories.  Pilgrimage, however, is a growth experience, and as such should change us and influence our lives beyond the trip to NCYC.  As a reminder of this, it is encouraged that the group gather and retell their stories and share their photos or trading tokens.  


It is also important for the parish to know what happened at NCYC.  A formal welcoming home at a Sunday Mass will bring to the forefront the nature of NCYC and allow the parishioners to see that such an event is more than just another trip that teens take.  It is often helpful to the parish to hear the stories of NCYC from the teens.  


Teens will often share that one thing they did was meet new people.  During post-pilgrimage gatherings, help teens delve deeper.  What happened that sticks with them?  How did meeting people affect them?  What speaker or presenter do they remember?  


A welcoming home ceremony as well as ideas for post-pilgrimage gatherings can be found in Appendix G: Welcome Home.
Appendix A: Using the Lion King as a Model of Pilgrimage

I.  What is Pilgrimage?

Date: 




This session will focus around pilgrimage and the history of pilgrimage.  It will put in context what the youth are doing and why they are not simply going on a trip.  As the first session, this session will set the mood for the entire pilgrimage.

Icebreaker – Mousetrap Tower
The purpose of this activity is to involve every member of the group in taking on the challenge to build a tower as tall as possible using loaded mousetraps.

Materials:  1 mousetrap/person

1. Gather the group around a steady table.  Have the mousetraps spread out on the table.

2. Challenge the group to create a freestanding structure using only set mousetraps.  The structure needs to be as tall as possible and needs to be completed in 15 minutes. Each person in the group needs to set and place one mousetrap.  Be sure to go over mouse trap safety and how to handle set traps.
Prayer – led by 







Pilgrim Activity

Formal Beginning to Pilgrimage.  The pilgrims gather and are blessed, either by each other or by the pastor.  Each pilgrim’s name is spoken aloud and they are called to be a part of the pilgrimage.  The pilgrimage is then declared to have begun.
Pilgrim Discussion

Being Present in the moment.  
Awareness along the Journey

History of Pilgrimage

Pilgrim Project

I.
Develop the Rules of the Pilgrimage

a) givens (from NFCYM)

b) from youth

c) from leaders

d) other

II. Develop a “path” bulletin board or banner for worship or gathering space 



in the parish.

a) include pilgrim names

b) include NCYC theme

Place the bulletin board or banner for the parish to see

Announcements & Housekeeping

· Pass the Pilgrimage Journal

•  Payment schedule

· Fundraising schedule


•  Session dates & themes

II.  Christ Rains?  Understanding what we see & hear.
Date: 




This session will focus around the scene where Mufasa shows Simba the Pride Land and into Scar tricking Simba into going to the Elephant Grave Yard.  The goal of the session is to realize that what we hear being said is not always what is meant.  We have to actively listen to and be aware of what is going on around us.
Icebreaker

Outburst and Optical Illusion Puzzles or telephone

Prayer – led by 







Pilgrim Activity

a) If available use gorilla basketball experiment clip to illustrate pilgrimage:

In the clip 2 teams (one dressed in white, the other in black) pass basketballs around.  The viewer is tasked with counting the passes of the white team.  They focus in and do not see a person dressed as a gorilla walk across the frame.  This illustrates how we have to be aware of our surroundings on pilgrimage.

b) Trust Walk – up to each of us to guide the others and help us know our surroundings even when it’s hard to see for ourselves.

Watch Lion King Scene
Pilgrim Discussion

1. What do you expect pilgrimage to be like?

2. What did Simba expect from the Elephant Graveyard?

3. What do you need to watch for?

4. What do we need to do for each other before we get too far into pilgrimage?

Pilgrim Project


Develop Parish Covenant 

a) include discussion on what a covenant is

b) include expectations on timeline – when do we do our part?

Announcements & Housekeeping

Pass the Pilgrimage Journal

Fundraising and payment update

Closing Prayer – led by 







III.  Oh, He Just Can’t Wait to be King!

Date: 




This session will focus around the scene where Simba and Nala attempt to escape from Zazu and will end with Mufasa rescuing them.  The goal of the session is to realize our limitations and boundaries, even during pilgrimage.
Icebreaker 

Begin to create a board game about pilgrimage.  Make it like ‘the Game of Life’ where squares direct the player to do something.  

Prayer – led by 







Pilgrim Activity – Rope Maze

In an enclosed area, set up a rope maze where the participants have to guide themselves along ropes that are at waist height while blindfolded.  Unlike a typical maze, however, there should be no entrance or exit.  The only way out is to ask for help.  Begin by blindfolding the participants and guiding them into the maze area.  Start each participant at a different point in the maze and tell them that their task is to find a way out.  If they need you, you are only a shout away.  Once out, they should not yell out directions to those still in the maze, but they too are only a shout away.


This activity will encourage them to work together and to rely on others.

Watch Lion King Scene
Pilgrim Discussion

1. Who sets our boundaries?

2. Why are we limited?

3. Why do we limit ourselves?

4. What boundaries to we have that need to be stretched?  Which are good where they are?

5. Are our boundaries guiding us somewhere?  Where?

Pilgrim Project


Write two letters to be delivered at NCYC.  One to yourself expressing your hopes and ambitions for NCYC and one to another pilgrim (drawn from a hat).  Be sure to include any excitement for NCYC and how you can’t wait!

Select our Pilgrim Prayer Partners.  You will be praying for this person throughout the pilgrimage preparation.  Someone will have your name and be praying for you as well.

Announcements & Housekeeping

Pass the Pilgrimage Journal

Updates on Fundraising and payments

Closing Prayer – led by 






IV.  The Great Kings of the Past Watching Over Us.

Date: 



This session will focus around the scene where Mufasa explains the stars to Simba.  It will put a pilgrimage in 2009 in context with pilgrimages centuries ago, and centuries to come.  It will also link the pilgrims’ journey away from home to those who remain at the parish, both family and friends.
Icebreaker

Continue the board game creation.  If completed and time permits, play a round or two of the game.

Prayer – led by 







Pilgrim Activity


Create a map, picture or other representation of your life/faith journey.


Share & explain the map with the other pilgrims.


Create a generic map of the group’s faith journey for bulletin board.

Watch Lion King Scene
Pilgrim Discussion

1. Discuss a history of pilgrimage through the ages.

2. How was pilgrimage in the Middle Ages like pilgrimage today?  How was it different?

3. Who has helped us develop our faith?

a. Catholic faith

b. Personal faith

Pilgrim Project


Write a prayer service that recognizes our pilgrim prayer partners without revealing them.  Include music, scripture and any other form of prayer appropriate for the group.

Announcements & Housekeeping

Pass the Pilgrimage Journal

Fundraising & payment update

Closing Prayer – led by 






V.  Following our Northern Star

Date: 




Through an exploration of who has led us through life, the pilgrims will come to name, appreciate and embrace those individuals or groups of people.  Pilgrims will also look back, around and forward on the pilgrimage journey.
Icebreaker

What is the furthest away from home you have ever traveled?  How did you get there?  Who traveled with you?  Tell it in story format.

Prayer – Using the prayer service created at the last gathering, recognize our prayer partners as well as any other guides along our path – seen and unseen.

Led by 







Pilgrim Activity

Following Direction

Have the pilgrims write the instructions for making a peanut butter and jelly sandwich.  Then have the adult pilgrims follow these instructions – being sure to follow them EXACTLY, even exaggerating the instructions to make a point.  (Example: put knife in jelly jar.  Hold the knife up and drop it in, letting go completely and loosing the knife in the deep jar.)


Repeat activity with other instructions.  Perhaps having them perform the hand motions to “Itsy Bitsy Spider” or have them make and fly a paper airplane.  They can also draw a sunset in color.  Any variety of activities that require instruction.


The purpose is to see that we must follow directions, and often the directions are not 100% clear.  Such is true when we follow our Northern Stars.
Pilgrim Discussion


Talk about the instruments explorers and travelers use to guide them, including: map, sextant, compass, marine chronometer, and GPS.  How has technology advanced?


What tools do you use to guide you in physical journeys?  Spiritual journeys?


How do you use those tools?

Pilgrim Project


Name at least two people who guide you.  Write them each a letter.  You may or may not choose to send it to them, but write it.  Include these people in the closing prayer.

Announcements & Housekeeping

Pass the Pilgrimage Journal


Fundraising update

Closing Prayer – led by 






VI.  Hakuna Matta 
Date: 



This gathering should be upbeat and fun!  Just as Simba, Timon and Pumba have fun in the jungle, so too can we have fun as pilgrims.  It needs to be noted that Simba learns a lot of important lessons from Timon and Pumba – including the need to work to find food, the importance of friends and how to feel comfortable sharing his secrets (the great kings of the past).
Icebreaker

I will Love you Forever.  In a circle, have each person take turns trying to get someone to laugh by saying “My darling, I love you forever.”  The object is to say it without laughing, and to listen to it without laughing.  If the person laughs, they have to get someone to laugh.

Prayer – led by 







Pilgrim Activity

HAVE FUN!  Tell stories, have a good time.  Tonight is a social night.  We’re half way through our pilgrimage!

Pilgrim Discussion

1. How can your faith be fun?  

2. What can you do to make it more fun?

3. How can we be careful to stay carefree and not careless in our faith?

Pilgrim Project


Update the bulletin board.  Be creative.

Announcements & Housekeeping

Pass the Pilgrimage Journal

Fundraising update

Announce workshops & concurrent sessions if known

Closing Prayer – led by 







VII.  He Lives in You

Date: 



Rafiki explains to Simba that he knows his father in the present because Mufasa lives in Simba.  In the same way, we who have never met Jesus, know Jesus because he lives in each and ever one of us.
Icebreaker

If you could have a meal with anyone – dead or alive – who would it be and why?

Prayer – led by 







Pilgrim Activity


Create a self portrait or sculpture or biography.  It cannot look like you!  Instead, it has to show how you are.  Show the gifts you have been given by the Spirit, not the physical image you have.

Pilgrim Discussion

1. If Christ reigns, where is He?

2. Where does he reign from?

a. Is Christ only in Heaven?

b. How do we experience Christ today?

3. Read a story of the risen but not yet ascended Christ.  The disciples experienced Christ.  Where do you see/find Christ?

Pilgrim Project

Materials:  Crosses (wooden or other sturdy material), paint or markers, mirrors, glass paint.



Give each pilgrim a cross and mirror.  Have them decorate the cross however they like.  On the mirror paint the pilgrim’s name on the top and “Image of God” on the bottom.  


Display the mirror crosses on the bulletin board for a time, and then have the pilgrims take them home as reminders that they are called to be images of God in the world today.  He lives in them!!

Announcements & Housekeeping

Pass the Pilgrimage Journal


Fundraising update

Closing Prayer – led by 







VIII.  Keeping our strength on the Journey

Date: 



Pilgrimage is a long journey.  What do we do to keep it prayerful and energetic?  How do we keep it from becoming stale?  The trip to NCYC will seem long and most likely tiring.  How will we keep our strength?
Icebreaker

What did you eat at your last three meals?

Prayer – led by 







Pilgrim Activity

Back to Back
This is the game where you start out with two people sitting back to back and they have to stand straight up without using their hands. Add one person every time they stand up successfully. The pilgrims will be amazed at how it works and how tiring it is.

The Point: This is a great game for showing students what teamwork can do.  It would be nearly impossible to accomplish this by oneself.  It also shows how we have to help each other out as we get tired.

Pilgrim Discussion

1. What have we done/talked about so far in our pilgrimage?

a. What has stuck with you?

b. What did you not really care much for/about?

2. What is coming up that excites you?

3. How have you felt like a pilgrim?  How not?

4. What are your plans for NCYC?  What are your hopes?

5. How will you keep your strength there?

Pilgrim Project


Create a Pilgrimage prayer board for the church.



Include room for prayer intentions for pilgrims to pray in Kansas City



Include pilgrim names to be taken and kept in prayer by parishioners


Have pilgrims develop a way of getting parish prayer partners & getting word out 



about the parish prayer partner program.

Announcements & Housekeeping

Pass the Pilgrimage Journal

Fundraising Update

Closing Prayer – led by 






IX.  Talk About Your Fixer Upper

Date: 



When Timon and Pumba join Simba in the Pride Land to defend his kingdom, they comment that the Pride Land seems to be a “fixer upper.”  Despite the end of the movie, Simba’s work is really just beginning as king.   Likewise, our gatherings are coming to an end, but we are far from done with the pilgrimage.  NCYC is just around the corner.
Icebreaker – “Jar of Death”


Materials – Jar or can,  individual slips of paper to write tasks, sample task list.

1. Have group create a list of tasks for person or group to complete.  These tasks should be things that they can prepare for and practice.

2. Share (and explain) each task.

3. Show them the “Jar of Death” and let them know that each of these tasks has been written on a slip of paper and placed in the jar.  They will have 90 seconds to prepare, then they will be asked to take a slip of paper from the Jar of Death and perform that task.

Sample task list:

· Sing a Song


•  Stand on a t-shirt for 30 seconds
· Perform an original chant

•  Perform a cheer
Prayer – led by 







Pilgrim Activity


None – long icebreaker

Watch Lion King Scene
Pilgrim Discussion

Tell the story of St. Francis before the crucifix at San Damiano when he was given the commission to “Go, rebuild my Church, for it is fallen into ruin.”  St. Francis took it to mean the chapel of San Damiano, but in reality Francis rebuilt the people of God by inspiring them to live Christian lives.

1. Who helps fix up our faith?

2. What in this pilgrimage, in the parish, in youth group, basically in your lives needs fixing up?  How can we do that?

3. What have you learned through the pilgrimage so far that can help you?

Pilgrim Project


Do a service project at the church.  Does the building need cleaning?  The grounds need fixing up?  Encourage the pilgrims to be a part of the parish, not some group set aside.  This is their chance to give back.

Announcements & Housekeeping

Pass the Pilgrimage Journal

Fundraising update

Closing Prayer – led by 







X.  Every Journey Begins with One Step

Date: 



Last gathering before Kansas City!  We have been preparing for a long time, now it is time to get ready to actually travel.  This gathering lets us do just that.

Icebreaker

Mousetrap Tower (Again) – flashback to Gathering One

Prayer – led by 







Pilgrim Activity


For bus travel – select movies to watch on the bus ride.



Decide on any games for the bus.



Plot the course on a map so everyone can see it.


For air travel – decide on any games for airport.



Decide on any activities for drive to airport.


For any travel – decide on anything the group needs to bring.

Pilgrim Discussion

1. What do you expect at NCYC?

2. What do you expect after NCYC?

3. What has been our first steps on pilgrimage?

4. What will be our steps on the road to Kansas City?

Pilgrim Project


Design the commissioning for Mass.  (Note, there is one provided in Appendix E, but it may be beneficial for the group to design their own.)


Plan prayer assignments and prayers for NCYC.  Who is in charge of morning prayer, graces, evening prayer each day in Kansas City.

Announcements & Housekeeping

Pass the Pilgrimage Journal


LAST minute announcements


Gather contact info (cell phone numbers) for Kansas City



Have these typed up and ready to distribute before leaving for NCYC.
Closing Prayer – led by 






Appendix B: Using Matthew 13 as model

I.  What is Pilgrimage?

Date: 




This session will focus around pilgrimage and the history of pilgrimage.  It will put in context what the youth are doing and why they are not simply going on a trip.  As the first session, this session will set the mood for the entire pilgrimage.
Icebreaker

Mousetrap Tower



This icebreaker will illustrate the necessity to work together and how sometimes things will not go as we plan on pilgrimage.
Prayer – led by 







Pilgrim Activity

Formal Beginning to Pilgrimage.  The pilgrims gather and are blessed, either by each other or by the pastor.  Each pilgrim’s name is spoken aloud and they are called to be a part of the pilgrimage.  The pilgrimage is then declared to have begun.
Pilgrim Discussion

Being Present in the moment.  

Awareness along the Journey

History of Pilgrimage

Pilgrim Project

I.
Develop the Rules of the Pilgrimage

e) givens (from NFCYM)

f) from youth

g) from leaders

h) other

III. Develop a “path” bulletin board or banner for worship or gathering space 



in the parish.

c) include pilgrim names

d) include NCYC theme

Place the bulletin board or banner for the parish to see

Announcements & Housekeeping

Pass the Pilgrimage Journal

Payment schedule

Fundraising schedule

Session dates & themes

Closing Prayer – led by 






II.  Christ Rains?  Vocabulary of Pilgrimage and Parables
Date: 



This session will focus on Matthew 13:10-17 where Jesus explains why he talks in parables.  The pilgrims will gain an understanding as to why language matters when communicating.

Icebreaker

Outburst®, Optical Illusion Puzzles or Telephone Game

Prayer – led by 





Pilgrim Activity


Catholic Name That Tune

Using Hymns, Contemporary Christian Music and other appropriate music, play “Name that Tune.”  Divide pilgrims into groups and see how adept they are at naming the Christian tunes.  Could also be done with Scripture passages.  Instead of notes, use words in the passage.

Pilgrim Discussion

a. What do you expect pilgrimage to be like?

b. Why are you here?  What brought you to this point?

c. What do we need to watch for (listen for) on this pilgrimage?

d. What do we need to do for one another before we get too far into pilgrimage?

Pilgrim Project


Develop a pilgrimage covenant with the parish.  Development should include a discussion on what a covenant is.  Include in the covenants expectations and timeline – when do we do our part?  When does the parish do its part?


Announcements & Housekeeping

Pass the Pilgrimage Journal

Closing Prayer – led by 





III.  Growing into Pilgrimage (Parable of the Sower)
Date: 



This session will focus on Matthew 13:1-9 and Jesus’ parable of the Sower.  It will shed light on how we and our growth are affected by our surroundings.  How do we plant ourselves in a place that is fertile?  

Icebreaker - Invention Convention
All you need is a bunch of junk! Get a special trash bag and label "For Game".  Have your staff and parents collect a bunch of their old junk (empty cans, broken appliances, boxes, empty toilet paper tubes, etc.).
When you are going to play, divide into teams.  Give each a little bit of trash and one roll of duct tape and some paint.  They have five minutes to create the weirdest, funniest, artistic sculpture out of the junk.  The winning team gets a prize.
Prayer – led by 






Pilgrim Activity – Rope Maze

In an enclosed area, set up a rope maze where the participants have to guide themselves along ropes that are at waist height while blindfolded.  Unlike a typical maze, however, there should be no entrance or exit.  The only way out is to ask for help.  Begin by blindfolding the participants and guiding them into the maze area.  Start each participant at a different point in the maze and tell them that their task is to find a way out.  If they need you, you are only a shout away.  Once out, they should not yell out directions to those still in the maze, but they too are only a shout away.


This activity will encourage them to work together and to rely on others.

Pilgrim Discussion

a. Seeds need good soil to grow.  What do we need?

b. Who sets our boundaries?

c. Do we limit ourselves?  How and why?

d. Do our boundaries affect our growth?  How so?

e. How do we make pilgrimage good soil with good boundaries?

Pilgrim Project


Write two letters to be delivered at NCYC.  One to yourself expressing your hopes and ambitions for NCYC and one to another pilgrim (drawn from a hat).  Be sure to include any how NCYC can be rich soil to help us grow!

Select our Pilgrim Prayer Partners.  You will be praying for this person throughout the pilgrimage preparation & someone will have your name.

Announcements & Housekeeping

Pass the Pilgrimage Journal

Fundraising & payment update

Closing Prayer – led by 





IV.  Small Steps & Big Results (Parable of the Mustard Seed)
Date: 



This session will focus on Matthew 13:31-32.  Our faith grows and is affected by growth.  It is hard to tell what tree will grow from what seed, it’s only over time that it is revealed.

Icebreaker – Growing Sentence Game
The first person says a word...for example, "The." The second person says the first word and ADDS a word... "The clown." And so on. At the end you might have a complete sentence, something like, "The clown was in the pool when an ant bit his toe and made chocolate pudding squirt from his eye." It has to make sense, but not GOOD sense. The really fun thing is putting twists in the sentence on your turn so that other people have a hard time coming up with a word that fits.

Prayer – led by 





Pilgrim Activity


Create a map, picture or other representation of your life/faith journey.


Share & explain the map with the other pilgrims.


Create a generic map of the group’s faith journey for bulletin board.


Relate these maps to the growing mustard seed and how faith starts small and grows through our lives.

Pilgrim Discussion

4. Discuss a history of pilgrimage through the ages.

5. How was pilgrimage in the Middle Ages like pilgrimage today?  How was it different?

6. Who has helped us develop our faith?

a. Catholic faith

b. Personal faith

Pilgrim Project


Write a prayer service that recognizes our pilgrim prayer partners without revealing them.  Include music, scripture and any other form of prayer appropriate for the group.

Announcements & Housekeeping

Pass the Pilgrimage Journal

Fundraising and payment update

Closing Prayer – led by 




V.  Following our Northern Star

Date: 




Through an exploration of who has led us through life, the pilgrims will come to name, appreciate and embrace those individuals or groups of people.  Pilgrims will also look back, around and forward on the pilgrimage journey.
Icebreaker

What is the furthest away from home you have ever traveled?  How did you get there?  Who traveled with you?  Tell it in story format.

Prayer – Using the prayer service created at the last gathering, recognize our prayer partners as well as any other guides along our path – seen and unseen.

Led by 







Pilgrim Activity

Following Direction

Have the pilgrims write the instructions for making a peanut butter and jelly sandwich.  Then have the adult pilgrims follow these instructions – being sure to follow them EXACTLY, even exaggerating the instructions to make a point.  (Example: put knife in jelly jar.  Hold the knife up and drop it in, letting go completely and loosing the knife in the deep jar.)


Repeat activity with other instructions.  Perhaps having them perform the hand motions to “Itsy Bitsy Spider” or have them make and fly a paper airplane.  They can also draw a sunset in color.  Any variety of activities that require instruction.


The purpose is to see that we must follow directions, and often the directions are not 100% clear.  Such is true when we follow our Northern Stars.
Pilgrim Discussion


Talk about the instruments explorers and travelers use to guide them, including: map, sextant, compass, marine chronometer, and GPS.  How has technology advanced?


What tools do you use to guide you in physical journeys?  Spiritual journeys?


How do you use those tools?

Pilgrim Project


Name at least two people who guide you.  Write them each a letter.  You may or may not choose to send it to them, but write it.  Include these people in the closing prayer.

Announcements & Housekeeping

Pass the Pilgrimage Journal


Fundraising update

Closing Prayer – led by 






VI.  Just a Spoon of Sugar (Parable of the Yeast)
Date: 



This session will focus on Matthew 13:33 and how just a small amount of a good thing can make everything better.  

Icebreaker


I will Love you Forever.  In a circle, have each person take turns trying to get someone to laugh by saying “My darling, I love you forever.”  The object is to say it without laughing, and to listen to it without laughing.  If the person laughs, they have to get someone to laugh.

Prayer – led by 





Pilgrim Activity


HAVE FUN!  Tell stories, have a good time.  Tonight is a social night.  We’re half way through our pilgrimage!

Pilgrim Discussion

It only takes a little bit of yeast to make bread.  So too it only takes a little fun to make our faith come alive!

4. How can your faith be fun?  

5. What can you do to make it more fun?

6. How can we be careful to keep focus on faith and not just fun?  i.e. How do you get bread and not just a bunch of yeast?

Pilgrim Project


Update the bulletin board.  Be creative.

Announcements & Housekeeping

Pass the Pilgrimage Journal

Fundraising update

Announce workshops & concurrent sessions if known

Closing Prayer – led by 







VII.  The Good, the Bad and the In-between (Parable of the Weeds among Wheat)
Date: 



This session will focus on Matthew 13:24-30.  Gathering the good and leaving the bad is tough.  How can we ensure we surround ourselves with good and don’t pick up bad habits?

Icebreaker

If you could have a meal with anyone – dead or alive – who would it be and why?

Prayer – led by 





Pilgrim Activity


Create a self portrait or sculpture or biography.  It cannot look like you!  Instead, it has to show how you are.  Show the gifts you have been given by the Spirit, not the physical image you have.

Pilgrim Discussion

Tell the story of St. Francis before the crucifix at San Damiano when he was given the commission to “Go, rebuild my Church, for it is fallen into ruin.”  St. Francis took it to mean the chapel of San Damiano, but in reality Francis rebuilt the people of God by inspiring them to live Christian lives.

4. Who helps fix up our faith?

5. What in this pilgrimage, in the parish, in youth group, basically in your lives needs fixing up?  How can we do that?

6. What have you learned through the pilgrimage so far that can help you?

Pilgrim Project


Do a service project at the church.  Does the building need cleaning?  The grounds need fixing up?  Encourage the pilgrims to be a part of the parish, not some group set aside.  This is their chance to give back.

Announcements & Housekeeping

Pass the Pilgrimage Journal

Fundraising and payment update

Closing Prayer – led by 





VIII.  Keeping our strength on the Journey

Date: 



Pilgrimage is a long journey.  What do we do to keep it prayerful and energetic?  How do we keep it from becoming stale?  The trip to NCYC will seem long and most likely tiring.  How will we keep our strength?
Icebreaker

What did you eat at your last three meals?

Prayer – led by 







Pilgrim Activity

Back to Back
This is the game where you start out with two people sitting back to back and they have to stand straight up without using their hands. Add one person every time they stand up successfully. The pilgrims will be amazed at how it works and how tiring it is.

The Point: This is a great game for showing students what teamwork can do.  It would be nearly impossible to accomplish this by oneself.  It also shows how we have to help each other out as we get tired.

Pilgrim Discussion

6. What have we done/talked about so far in our pilgrimage?

a. What has stuck with you?

b. What did you not really care much for/about?

7. What is coming up that excites you?

8. How have you felt like a pilgrim?  How not?

9. What are your plans for NCYC?  What are your hopes?

10. How will you keep your strength there?

Pilgrim Project


Create a Pilgrimage prayer board for the church.



Include room for prayer intentions for pilgrims to pray in Kansas City



Include pilgrim names to be taken and kept in prayer by parishioners


Have pilgrims develop a way of getting parish prayer partners & getting word out 



about the parish prayer partner program.

Announcements & Housekeeping

Pass the Pilgrimage Journal

Fundraising Update

Closing Prayer – led by 






IX.  Seeing with Open Eyes (Rejection of Jesus at Nazareth)
Date: 



This session will focus on Matthew 13:54-58.  The focus will be on how and where we recognize Jesus and his disciples.  

Icebreaker – “Jar of Death”


Materials – Jar or can,  individual slips of paper to write tasks, sample task list.

4. Have group create a list of tasks for person or group to complete.  These tasks should be things that they can prepare for and practice.

5. Share (and explain) each task.

6. Show them the “Jar of Death” and let them know that each of these tasks has been written on a slip of paper and placed in the jar.  They will have 90 seconds to prepare, then they will be asked to take a slip of paper from the Jar of Death and perform that task.

Sample task list:

• Sing a Song


• Stand on a t-shirt for 30 seconds

• Perform an original chant
• Perform a cheer

Prayer – led by 





Pilgrim Activity

None – long Icebreaker

Pilgrim Discussion


Remembering our self portraits at the last gathering, how do we find Jesus?  Where and how do we experience Christ in our lives?

Pilgrim Project


Materials:  Crosses (wooden or other sturdy material), paint or markers, mirrors, glass paint.



Give each pilgrim a cross and mirror.  Have them decorate the cross however they like.  On the mirror paint the pilgrim’s name on the top and “Image of God” on the bottom.  


Display the mirror crosses on the bulletin board for a time, and then have the pilgrims take them home as reminders that they are called to be images of God in the world today.  He lives in them!!

Announcements & Housekeeping

Pass the Pilgrimage Journal

Fundraiser and payment updates

Closing Prayer – led by 





X.  Every Journey Begins with One Step

Date: 



Last gathering before Kansas City!  We have been preparing for a long time, now it is time to get ready to actually travel.  This gathering lets us do just that.

Icebreaker

Mousetrap Tower (Again) – flashback to Gathering One

Prayer – led by 







Pilgrim Activity


For bus travel – select movies to watch on the bus ride.



Decide on any games for the bus.



Plot the course on a map so everyone can see it.


For air travel – decide on any games for airport.



Decide on any activities for drive to airport.


For any travel – decide on anything the group needs to bring.

Pilgrim Discussion

5. What do you expect at NCYC?

6. What do you expect after NCYC?

7. What has been our first steps on pilgrimage?

8. What will be our steps on the road to Kansas City?

Pilgrim Project


Design the commissioning for Mass.  (Note, there is one provided in Appendix E, but it may be beneficial for the group to design their own.)


Plan prayer assignments and prayers for NCYC.  Who is in charge of morning prayer, graces, evening prayer each day in Kansas City.

Announcements & Housekeeping

Pass the Pilgrimage Journal


LAST minute announcements


Gather contact info (cell phone numbers) for Kansas City



Have these typed up and ready to distribute before leaving for NCYC.
Closing Prayer – led by 






Appendix C: Pilgrimage Journal Guide

Pilgrimage Journal 

The pilgrimage journal has the potential to become a focus for the pilgrims.  It functions as a focus to keep the gatherings and conference a pilgrimage.  It also connects this pilgrimage with future pilgrimages if a common journal is used.


At the same time that the journal keeps the pilgrimage prayerful, it also grounds the pilgrimage.  Entries will be down to earth and experiential.  Pilgrims should be encouraged to write about what they have experienced as well as how that was a part of pilgrimage.


The following note attached to the journal may help:

*-*-*-*-*-*-*-*-*-*-*-*-*-*

Dear pilgrim,


This is YOUR journal.  It is also every other pilgrim’s journal.  It is OUR journal.  We need your help to make this journal the best keep-sake of our pilgrimage.  You are free to write whatever you feel is appropriate here.  Remember that the other pilgrims will read it, as will our parish community.  

Include the date and your name with each entry.  

To help you know what to write, here are some focus topics:

· What was the highlight of the pilgrimage today?

· Where did you see God in the pilgrimage today?

· Who or what did you hear that meant something to you?

· What are you looking forward to experiencing, seeing, doing?

· Were there any hurtles you had to overcome today?  How did you?  Did the group have to overcome any?  How did they?

Do not feel you must answer any or all of these questions.  They are just to help you focus.  Remember, it’s YOUR entry.

*-*-*-*-*-*-*-*-*-*-*-*-*-*


Encourage each pilgrim to sign their name on the first page of the journal.  Let them design that page to fit with their pilgrimage.  


When the pilgrimage is completed, typed copies (or photo copies if handwriting is legible) can be made available to each pilgrim.  Copies may also be made available to those who helped make the pilgrimage a reality, either through prayer, donations or other forms of support.  

Appendix D: Parish Covenant

Parish Covenant


In an effort to keep the pilgrimage serious, and not simply a trip to Kansas City, the pilgrims are asked to sign a covenant with the parish.  A covenant is more than just an idea – it is a full fledged two-sided promise made before the community.  


The covenants should be individual, each pilgrim committing something to the parish based on their own gifts and talents.  Pilgrims should be encouraged to stretch themselves in what they promise, but they should always feel comfortable with the pilgrimage in whole.


Some ideas of what a pilgrim may promise would be to learn a new song and teach it to the community or to bring back a great ice breaker for youth group.  Pilgrims will be exposed to fund raising ideas, service opportunities and groups focused on solidarity.  Any of these concepts and programs brought back to the parish can reenergize already existing programs and initiatives.  


The completed covenants should be presented to the parish community since they are represented in the agreements.  This could be done at a Mass or other parish event.  In the case of extremely busy parishes, this presentation could be made to a representative body such as the parish council.

Sample Covenant

The parish of 



 hereby promises to support the pilgrims going to NCYC 2009 in Kansas City, MO, spiritually, financially and through any means available.  We will pray for them while they prepare and while they travel.  Each pilgrim is special in God’s eyes, and so too is each one special in the eyes of our parish.  Through the designated pilgrim leader, our parish will provide leadership for the pilgrimage and will encourage the pilgrims to grow in their faith as well as challenge us all.  We look forward to their return and the new insights into our faith they bring.

In turn, I, 


, promise to fully engage in the pilgrimage, to attend the gatherings and help with the fundraising efforts.  I will use my gifts to help the pilgrimage and the parish, in particular: 

Pilgrim





Pilgrim Leader

Pastor
Appendix E: Commissioning & Sending Prayers

These are modified from the Book of Blessings specifically for NCYC.  It may also be appropriate to have the pilgrims develop, write and lead their own prayer service.

Commissioning and Blessing at Mass

Before the final blessing, the pilgrim leader introduces NCYC and what the pilgrims have been doing to prepare.  He or she then introduces the pilgrims as follows:

Our parish is sending the following adult pilgrims to guide, learn and celebrate with our youth:

List Names

Our high school students who will join with their peers in great friendships and discoveries:

List Names

Blessing of Pilgrims

After the pilgrims are introduced and standing before the congregation the priest goes to aisle, facing pilgrims.

To Pilgrims: My brothers and sisters, you have been preparing for this journey to the National Catholic Youth Convention for some time.  In doing so, you have been participants in pilgrimage.  Bow your heads and receive God’s blessing.

To Congregation: Please extend your right hand in blessing over these pilgrims.

All-powerful and merciful God,

you reign from your throne of service.

Help these, our sisters and brothers, to continue their 

pilgrimage as they journey from their homes.
Show them the way of service to each other and those they meet.

Help them understand and appreciate all they encounter.
Under your protection let them reach their destination

and come home at last, to a welcoming and loving community.

May the Lord remain constantly at your side 

and in His mercy guide your journey

in ways that are pleasing to Him.

May almighty God bless you,

the Father, and the Son, and the Holy Spirit

Amen

Commissioning and Blessing outside Mass

Leader who is not on pilgrimage:

The priest or other parish representative joins the pilgrims as they prepare to set out for Kansas City.  If the leader is joining the pilgrims on pilgrimage, make changes accordingly (you to we or us, etc.)
Leader:  In the name of the Father, and of the Son, and of the Holy Spirit.

All: Amen

Leader: May God, our strength and salvation, be with you all.

All: And also with you.

Leader:  Brothers and sisters, as you set out, you should remind yourselves of the reasons for your resolve to go on this holy pilgrimage.  The place you intend to visit is a gathering of devotion and prayer.  People are traveling there in great numbers to be strengthened in the Christian way of life and to become more determined to devote themselves to the works of charity.  You must also try to bring something to the faithful who are there; your example of faith, hope and love.  In this way both they and you will be enriched by the help you give each other.

Reading (Luke 24:13-16, 28-32)

A Reading from the Gospel According to Luke

Now on that same day two of them were going to a village called Emmaus, about seven miles from Jerusalem, and talking with each other about all these things that had happened.  While they were talking and discussing, Jesus himself came near and went with them, but their eyes were kept from recognizing him.  As they came near the village to which they were going, he walked ahead as if he were going on.  But they urged him strongly, saying, “Stay with us, because it is almost evening and the day is now nearly over.”  So he went in to stay with them.  When he was at the table with them, he took bread, blessed and broke it, and gave it to them.  Then their eyes were opened, and they recognized him; and he vanished from their sight.  They said to each other, “Were not our hearts burning within us while he was talking to us on the road, while he was opening the scriptures to us?”  That same hour they got up and returned to Jerusalem; and they found the eleven and their companions gathered together.  

The Gospel of the Lord

All: Praise to you Lord Jesus Christ

Leader:  God is the beginning and the end of our pilgrimage.  Let us call on God with confidence, saying 

R. Lord, be our companion on our journey.

Father all-holy, of old you made yourself the guide and the way for your people as they wandered in the desert; be our protection as we begin this journey, so that we may return home again in safety.  We pray to the Lord.  R.

You have given us your only Son to be our way to you; make us follow him faithful and unswervingly.  We pray to the Lord.  R.
You gave us Mary as the image and model for following Christ; grant that through her example we may live a new life.  We pray to the Lord.  R. 
You guide your pilgrim Church on earth through the Holy Spirit; may we seek you in all things and walk always in the way of your commandments.  We pray to the Lord.  R.

You lead us along right and peaceful paths; grant that we may find peace in our pilgrimage.  We pray to the Lord.  R. 

For these and all the prayers we hold in our hearts we pray.  R. 
Prayer of Blessing
All-powerful God,

you always show mercy toward those who love you and you are never far away from those who seek you.  Remain with your servants on this holy pilgrimage and guide their way in accord with your will.  Shelter them with your protection by day, give them the light of your grace by night, and, as their companion on the journey, bring them to their destination in safety.

We ask this through Christ our Lord.

All: Amen.

Concluding Rite
Leader: May the Lord guide us and direct our journey in safety.

All: Amen

Leader: May the Lord be your companion along the way.

All: Amen

Leader: May the Lord grant that the journey you begin, relying on him, will end happily through his protection.

All: Amen

Appendix F: Pilgrim Prayer Partner Service
One night during the conference during regular parish sharing time, you can include as part of the prayer time a recognition and blessing of prayer partners.  Following is a sample blessing, but it is also encouraged to have a group of pilgrims design and guide their own prayer service.

Join together in a circle of pilgrims.  You will need room to move around as well as a bowl or glass of water.
Opening Reading:   (Eph 4:1-6)

A Reading from St. Paul’s Letter to the Ephesians.


I therefore, the prisoner in the Lord, beg you to lead a life worthy of the calling to which you have been called, with all humility and gentleness, with patience, bearing with one another in love, making every effort to maintain the unity of the Spirit in the bond of peace.  There is one body and one Spirit, just as you were called to the one hope of your calling, on Lord, on faith, on baptism, one God and Father of all, who is above all and through all and in all.

The Word of the Lord

Leader:  

Confident in the unity of the oneness that Christ bestowed on us, we join together in prayer.


We are given many signs of unity.  Among them are the waters of baptism.  Through baptism we are made priest, prophet and king.  As a priest of baptism you have the right and responsibility to pray for and bless those around you.  Throughout our pilgrimage we have prayed for each other and in particular for our prayer partners.  


Join me in asking the Lord’s hand to work through this water.

Blessing of the water:

Lord God, giver of all that is good.  Use this water to show yourself to us through each other.  We know that through the waters of baptism you washed away our sins and made us part of the Body of Christ.  Let us now use this water to reaffirm that unity and to raise up the Body of Christ to better serve you in this world.  We ask this through Christ our Lord.

Amen.

Leader:
We will now bless each other with this water.  When you are blessed, hold out your hands.  When blessing, simply dip your finger into the water and make the sign of the cross on the hands of your prayer partner.  Speak whatever words of blessing you feel are appropriate.  Remember that there is no wrong way to pray.  God will make it right.  

OR
We will now bless each other with this water.  When you are blessed, hold out your hands.  When blessing, simply dip your finger into the water and make the sign of the cross on the hands of your prayer partner.  While making the sign of the cross simply say “May the Lord bless and keep you.  You are a child of God and you are in my prayers.”

The leader then blesses his/her prayer partner who in turn blesses his/her.  Pilgrims will have to move around to get to their prayer partners, and depending on the size of the group this could take some time. This should make its way around the circle ending with the leader.  If the leader is blessed before everyone else, simply begin with the first person not already blessed and start the second circle of blessing.   Soft music may be needed in the background.  

After Blessing:

Leader:  

Lord, you make all things new.  Continue to renew us through this pilgrimage.  Allow us to continue on our journey through NCYC.  Bring us safely back home and always keep us in the palm of your hand.

Continue with prayer or sharing as normal.
Appendix G: Welcome Home
Welcoming Home Ceremony


It is important to welcome home our pilgrims.  Now that they have had this experience, the parish has an obligation to recognize the experience and change in the pilgrims.  Just as we send them on pilgrimage, we must welcome them home from pilgrimage.

Following Communion the pilgrims are called by name to stand before the congregation wearing some sort of unifying attire (parish, diocesan or regional shirt?).  Adults and youth should be called forward together with no distinguishing between them.

Presider:

Your pilgrimage has been a privileged period of grace given to you and to us by God.  The places you have visited and the people you have met are signs of that house not built with hands, namely the Body of Christ, in which we are the living stones built upon Christ, the cornerstone.  As you have returned home, live up to the vocation God has given you: to be a chosen race, a royal priesthood, a holy nation, a people God claims for his own, so that you may everywhere proclaim the goodness of him who called us from darkness into his marvelous light.

Bow your heads and ask for God’s blessing.



Blessed are you, O God,



Father of our Lord Jesus Christ.



From all races of the earth



you have chosen a people dedicated to you,



eager to do what is right.



Your grace has moved the hearts of these, your friends,



to love you more deeply and to serve you more generously.



We ask you to bless them,



so that they may tell of your wonderful deeds



and give proof of them in their lives.


We ask this through Christ our Lord.



R. Amen
Turning to the people:


And for those of us receiving these pilgrims back into our community, bow your heads and ask for God’s blessing.



Blessed are you, O God,



Father of our Lord Jesus Christ.



Through your Son you made the deaf hear



and you gave sight to the blind.



Your grace has worked through this community,



teaching us to love and serve.



We ask you to bless us,



so that we might listen to the lessons



and see the proof of your presence in the lives of these pilgrims.


We ask this through Christ our Lord.



R. Amen
NCYC Report to Parish


Part of pilgrimage is sharing how we have grown.  The pilgrims should develop a means of communicating these lessons and experiences to the parishioners of the parish.  This can be done through a presentation, bulletin, open gathering, or another method.  The important thing is that this comes from the pilgrims.  Be creative.

Post-Pilgrimage Gatherings

Following NCYC, the pilgrims will find it helpful to gather once or twice as pilgrims to talk about and continue to grow from the experience.  Allow them time to process the experience internally, but allow them a place and time to gather.  
Appendix H: Prayers
Guided Meditations

In a time so filled with the noise and business of life, people rarely find time to just be quiet.  Guided meditation, while filled with a voice guiding the prayer, is a time for the pilgrims to just be quiet with God.  The hunger for this time is powerful.  Read slowly and encourage the pilgrims to prayerfully put themselves in the story.

Jesus at the Well 

by D. Smith

Close your eyes and sit up strait.  As I talk, listen to my words and picture yourself in the story.  This form of prayer is called a guided meditation.  The story I tell you is incomplete and should simply guide your prayer, it is you who completes this story.

Take just a moment to slow yourself down.  Concentrate on your breathing.  Breathe in .... hold it .... breathe out.  Breathe in .... hold it .... breathe out.  Feel all the goodness of the Holy Spirit enter your body with each breath in.  Hold that breath.  Feel all the stresses and anxieties of the day leave with each breath out.  Breathe in .... hold it .... breathe out.  Breathe the good in ... hold it .... breathe the bad out.

Slowly, picture yourself sitting in your living room.  You are in your favorite seat and you can smell your favorite meal on the stove.  You can hear your family laughing in the other room.  Today, it seems, is a good day.

You stand up and look out the window.  It is a beautiful Spring day.  The sun is shining and it is warm out.  Slowly go to your door.  Open it.  Step out on your front step.  Feel the sun on your face and smell the fresh Spring air.

Away in the distance you hear someone calling your name.  You step off your front stoop and walk down the street toward the voice.  As you walk you notice your surroundings changing.  The street you live on is no longer there.  You find yourself walking in the woods, surrounded by nature.

You stop to take it in.  The animals are scurrying about.  You hear a dear off in the distance and see birds all around.  Again you hear the voice call your name.  You continue through the woods.  

The path is well traveled.  A few twigs snap as you walk, but you do not worry about tripping.  Ahead you see a clearing.  There are dandelions spotting the grass.  The clearing is perfectly round and you are now at the edge of it.

In the center of the clearing is a well.  You walk towards it, noticing that you are thirsty.  As you walk you feel the grass on your bear feet and you can smell the wild flowers.  The sun is still shining and warming your face.

At the well you find a cup along with a bucket to get the water.  You drop the bucket down the well.  Listen to it hit the walls of the well… and finally the eco from the splash.  You hoist the bucket back up, full of water.

You dip the cup into the bucket and take a drink.  The water is cool … and 

refreshing.  Then you hear your name again from behind you.

You turn and see a man in a white robe.  He looks at you and smiles.  “I see you found your way okay,” he says.

You respond and soon the conversation begins.  You offer him a drink and he 

accepts.  All the while you talk as if you had known each other your entire lives.  


-- slight pause --

Slowly you begin to notice the air becoming cooler.  The sun is beginning to fall below the trees.  It is getting late, but the conversation is so wonderful.  You 

decide to stay just a while longer.

As you continue to talk the man looks at you.  “It is getting late,” he says, “It is time for you to go back now.”  

You do not want to leave, but he insists.  He puts his arms around you in the most loving hug you have ever felt.  You close your eyes and enjoy moment.  You feel him let go of you, and you let go of the hug as well.  

When you open your eyes you see him standing before you with a smile on his face.  “Remember that I love you,” he says.  And then he turns and walks away from your house.

You turn, and open your front door.  Again you are greeted with laughter and your family.  You go inside and enjoy the moment and the memory of Jesus at the well.

Continue to concentrate on your breathing.  Breathe in .... hold it .... breathe out.  Breathe in .... hold it .... breathe out.  Feel all the goodness of the Holy Spirit enter your body with each breath in.  Hold that breath.  Feel all the stresses and anxieties of the day leave with each breath out.  Breathe in .... hold it .... breathe out.  Breathe the good in ... hold it .... breathe the bad out.  When you are ready, open your eyes.

Beach Dance with God

By D. Smith

Close your eyes and slowly put yourself on the beach with your eyes closed.  You can hear the waves gently lapping against the shore.  Listen to them slosh up and fade back into the rest of the water.  You can feel the sun on your face.  It is warm and refreshing.


In your mind open your eyes and look around you.  You are alone on the beach.  What do you see?  Is this a beach that normally sees a lot of people and has foot prints all around?  Perhaps this is a secluded beach with no tracks at all.  Are there sea shells, or sea weed?


When you look at the water, you realize you are sitting beside the ocean.  Its vastness is overwhelming.  Water as far as the eye can see.  Look behind you, away from the water.  You see a forest of trees, calm and full of God’s goodness.


You stand up where you are.  How does the sand feel on your bear feet?  You decide to walk along the beach.  It is a nice day, and you have as long as you want – alone with your thoughts.


As you walk you find yourself thinking about your life.  What is your earliest memory?  You take a moment to tell that story to yourself.


You find yourself retracing your life.  You remember things from before you were in school … you remember things from early elementary school – friends you have not seen in a while, people you did not get along with, teachers, vacations, all those things flood your memory.  Take a moment to remember each of them.


… pause … pause … pause … pause … pause …


As the waves continue to lap the shore, and the sun shines on your face, you remember your junior high years.  The activities you were involved in.  The friends.  The most important part of your junior high years.


… pause … pause … pause … pause … pause … 


And as you continue down the beach, with the sand between your toes, you remember your life since then.  More friends.  More family stories.  More times you felt close to God.  More times you felt distance from God.  


You remember your whole life.  The best times.  The worse times.  Think about the memories you cherish above all others.  Think about the memories you would rather forget at times.


As you remember all of this, you look behind you at the beach.  It is a beautiful sight.  Your footprints leave a trail meandering along the beach.  Sometimes close to the water, sometimes further away.  Then you notice another set of footprints.  Much of the time they are there, right along side yours, other times they seem to be missing.  Sometimes your footprints and these others seem to be all over the place.


You trace the path of those footprints and find them leading to a person standing right beside you.  Look at this person.  Look at your God.  See the smile on God’s face.  Feel the comfort of God’s hand on your shoulder.


You ask God about the footprints.  “Why are your footprints missing at times?” you ask, “Those are the times when I remembered my greatest struggles.  Why did you leave me?”   “They’re not missing,” God says, “That is when I walked so close to you that our footprints are on top of each other.  I never left you.”


“And what about when our footprints are all over the place?  That was when I remembered my greatest joys,” you say.  “Ah,” says God, “Those are my favorite times too.  You see, that is when we danced.”


Think about that.  When did you dance with God?  What was the song?  


When you are ready, open your eyes.  This is your time to dance with God.  Take your time, and enjoy the dance.

Lectio Divina


Also known as the Sacred Reading, Lectio Divina comes from the Benedictine tradition.  It involves reading the scripture, or rather a part of the scripture, with one’s heart open to where God is calling it.  The scripture passage (typically only a few verses) is read aloud to the group three times.  The first time, one simply listens for a theme that speaks to his/her heart.  Anyone in the group that would like to share at that point is welcome to do so.


The second reading, one listens for a word or phrase that speaks to his/her heart.  Again, anyone who would like to share is welcome to do so.  


On the final reading, one listens to the entire reading with no baggage, or as little as they can manage.  After it is read, each person is invited to share a prayer that they feel stems from the readings.

Group Shared Prayer Experience


A form of free-prayer, Group Shared Prayer Experience is an opportunity for pilgrims to pray by themselves in a group.  The atmosphere should be one of complete prayer.  In a dimly lit room, place a candle and a crucifix.  A group of no more than eight pilgrims sits around the candle and crucifix.  When a pilgrim is comfortable he/she may pick up the crucifix and pray – either aloud or silently.  Everyone in the circle is encouraged to join in that prayer and/or pray for the pilgrim.  Repeat the process until each pilgrim that would like to has had an opportunity to pray with everyone’s support.  


This experience shows that while we have individual intentions, our Catholic community is one of prayer and support.  Together, we raise our prayers, and those of our entire community.  


At the end of the experience, encourage the pilgrims to consider this experience next time the prayers of the faithful are proclaimed at Mass.
Closing Prayer – led by 						
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